
 

ARE YOU A COMMUNITY ORGANISATION, CHARITY OR SOCIAL 

ENTERPRISE? 
 

IS YOUR ORGANISATION DEPENDENT ON GRANTS? 

DO YOU NEED HELP TO DEVELOP 

ALTERNATIVE SOURCES OF INCOME? 

South Shropshire Furniture Scheme 

Trading for people and planet 

 

Starting out with just an idea?  

A small evolving organisation?  

A well established social enterprise?  

We can offer you high quality support to 

develop your social enterprise idea. 

 

South Shropshire Furniture Scheme can help you 

realise your ambitions for your organisation 

without being dependent on grants.  

 

We can help you develop ideas and offer advice 

on what steps to take to become more financially 

independent and sustainable. 

 

South Shropshire Furniture Scheme is a 

well established, vibrant and dynamic 

organisation, providing a range of 

services and training through our 

different social enterprise activities.  

 

    

Please tell us about your organisation’s/group’s plans for the future 

 

 What is your approximate turnover? 

How many people are involved in 

running your organisation/group? 

(please put numbers in the boxes 

Paid Staff: Full time 
 

Paid Staff: Part time 
 

Volunteers  

 

 

What are your organisation’s plans for the future?  

Do you have a business plan which clearly 

describes what you do now; what you aim 

to do over the next three years; 

identifies the resources you will need 

and includes a detailed financial plan? 

Yes                      No 

 

Comment 

Have you done an analysis of your 

strengths, weaknesses, opportunities and 

threats? Please summarise the key 

strengths and weaknesses. 

Yes                      No 

Strengths 

 

Weaknesses 

Do you know who your customers/

beneficiaries are; what they want; how 

you will reach them; and who might be in 

competition with you? Please summarise 

who your key beneficiaries/customers are. 

Yes                      No 

Key beneficiaries/customers 

 

 

Do you have sufficient resources, skills, 

and systems to realistically deliver your 

future plans? Please explain where you 

think the gaps might be. 

Yes                      No 

Gaps 

 

 

How did you hear about this project?         Flyer   Event   Word of mouth        

Volunteer newsletter   Press article   Networks/partners 



We can offer... 

o Detailed initial assessment to ensure support provided meets your 

needs 

o Guided visit to our different social enterprises hosted by the Social 

Enterprise Ambassador for the West Midlands Region with the 

opportunity to ask questions; explore the pitfalls and challenges of 

running a social enterprise; and discuss the issues relevant to your 

organisation 

o Specialist advice and training from external consultants  

o Introduction to and the opportunity to share with other local and 

evolving social enterprises facing similar challenges 

o Signposting to relevant training courses, information and support   

All support will be provided in a variety of forms (one to one, telephone, 

email) and tailored to meet your specific needs.  It will be highly focused 

and contained within clear parameters in order to maximise the number 

of organisations supported within the resources available. 

SSFS activities include furniture restoration, computer 

refurbishment, the craft workshop, the 

volunteer support and development programme, 

the cafe, the Renaissance Centre retail 

outlet, the R Shop, the rare bookshop and 

the large warehouse. Please see our 

website  www.furniturescheme.co.uk 

Organisational Needs Analysis            Ref. No.............Date..............  

This questionnaire aims to enable us to make an initial assessment of the 

circumstances of your organisation. All information provided to us will be 

treated as strictly confidential unless we seek your permission to share it 

with consultants or other organisations we will use to provide support to you. 

 

Name of your organisation/group 

 

Please tell us about your organisation/group 

 

Details of main contact 

Name Contact Address Tel No  Email 

  Daytime: 

 

 

Mobile: 

 

Position in the organisation/group Website address 

Year your organisation/group was 

established 

What geographical area does the  

activity or your organisation/group 

cover 

What type of organisation are you? Please tick as appropriate 

Registered Charity 

Unregistered Group 

Company limited by guarantee 

Other (please give details) 

What are your main objectives? 

 

 

 

What are your main activities and/or what services do you provide? 

To apply for the support please complete the enquiry form opposite 

(two sides) and send by post or email to: 

Rosemary Collie, South Shropshire Furniture Scheme,  

The Renaissance Centre, Tower St, Ludlow SY8 1 RL.  

Telephone 01584 877751 or email rosemary@furniturescheme.co.uk 
 

registered charity 1082068                                       company 4041051 

http://www.furniturescheme.co.uk
mailto:rosemary@furniturescheme.co.uk

